Clubs

District Health Assessment for Multiple District 12 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 43 0 43 0% 1 0 1 1,093 0 1,093 228 188 40 3.80% 1,049 25 56% 0 0 0% 19% 0% 5% 10 0 1stVDG,2nd
VDG
121 T(24) 46 0 46 0% 1 0 1 1,198 0 1,198 161 162 -1 -0.08% 1,191 26 46% 0 0 0% 17% 4% 11% 9 3 2nd VDG
120 T(24) 40 0 40 0% 1 1 0 958 0 958 185 166 19 2.02% 944 24 50% 10 18 0% 35% 8% 8% 6 3
12N T(24) 40 0 40 0% 1 2 -1 962 0 962 102 100 2 0.21% 974 24 40% 42 17 100% 28% 3% 5% 6 2 2nd VDG
128 49 0 49 0% 2 0 2 1,347 0 1,347 203 142 61 4.74% 1,285 27 1% 0 0 0% 0% 0% 0% 7 4
218 0 218 0% 6 3 3 5,558 0 5,558 879 758 121 2.23% 5,443 25 46% 31 35 67% 19% 3% 6% 38 12
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District Health Assessment for Multiple District 18 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 52 0 52 0% 2 1 1 1,489 0 1,489 174 217 -43 -2.81% 1,548 29 38% 17 8 100% 17% 4% 4% 10 4
181 57 0 57 0% 1 0 1 1,411 0 1,411 166 184 -18 -1.26% 1,474 25 44% 0 0 0% 14% 2% 7% 10 0
180 60 0 60 0% 0 1 -1 1,342 0 1,342 134 144 -10 -0.74% 1,385 22 55% 21 7 100% 37% 7% 5% 16 0
18N 68 0 68 0% 0 0 0 1,565 0 1,565 150 165 -15 -0.95% 1,621 23 50% 0 0 0% 7% 0% 6% 11 0
237 0 237 0% 3 2 1 5,807 0 5,807 624 710 -86 -1.46% 6,028 25 47% 19 15 100% 19% 3% 5% 47 4
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Clubs

District Health Assessment for Multiple District 30 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30M T(12) 57 0 57 0% 0 5 -5 1,188 0 1,188 124 182 -58 -4.65% 1,254 21 56% 39 68 40% 14% 0% 12% 16 0
30S 57 0 57 0% 0 2 -2 1,350 0 1,350 121 161 -40 -2.88% 1,373 24 54% 53 3 100% 32% 4% 12% 10 3
114 0 114 0% 0 7 -7 2,538 0 2,538 245 343 98  -3.72% 2,627 22 55% 43 71 57% 23% 2% 12% 26 3
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District Health Assessment for Multiple District 31 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
31A T(24) 49 0 49 0% 0 0 0 992 0 992 7 113 -42 -4.06% 1,057 20 61% 0 0 0% 16% 0% 8% 11 0
31B T(24) 35 0 35 0% 0 0 0 722 0 722 82 78 4 0.56% 77 21 51% 0 0 0% 20% 3% 11% 10 0
31D T(24) 36 0 36 0% 0 0 0 891 0 891 58 58 0 0.00% 901 25 39% 0 0 0% 17% 0% 0% 6 0
31E T(24) 56 0 56 0% 0 1 -1 1,126 0 1,126 76 87 -11 -0.97% 1,166 20 64% 5 0 100% 25% 2% 5% 9 0
31F T(24) 42 0 42 0% 1 1 0 1,008 0 1,008 117 200 -83 -7.61% 1,082 24 60% 9 18 0% 29% 7% 12% 7 0
316G T(24) 36 0 36 0% 0 0 0 962 0 962 67 99 -32 -3.22% 1,013 27 44% 0 0 0% 6% 0% 0% 6 0
31H T(24) 41 0 4 0% 0 1 -1 813 0 813 66 119 -53 -6.12% 872 20 56% 3 17 0% 27% 2% 5% 7 0
31J T(24) 41 0 4 0% 0 0 0 773 0 773 48 96 -48 -5.85% 819 19 63% 0 0 0% 51% 5% 20% 6 0
336 0 336 0% 1 3 -2 7,287 0 7,287 585 850 -265 -3.51% 7,627 22 56% 6 35 33% 24% 2% 8% 62 0
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Clubs

District Health Assessment for Multiple District 32 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32A T(18) 39 0 39 0% 0 1 -1 1,099 0 1,099 85 192 -107 -8.87% 1,251 28 1% 85 0 100% 28% 5% 3% 8 0 2nd VDG
32B T(24) 32 0 32 0% 0 0 0 826 0 826 79 101 -22 -2.59% 852 26 44% 0 0 0% 38% 0% 0% 6 0
32C T(24) 43 0 43 0% 0 0 0 938 0 938 77 86 -9 -0.95% 960 22 51% 0 0 0% 19% 2% 5% 5 2
32D T(24) 36 0 36 0% 0 0 0 1,081 0 1,081 119 122 -3 -0.28% 1,103 30 44% 0 0 0% 14% 3% 6% 0 0
150 0 150 0% 0 1 -1 3,944 0 3,944 360 501 -141 -3.45% 4,166 26 45% 85 0 100% 24% 3% 3% 19 2
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Clubs

District Health Assessment for Multiple District 34 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A T(10) 50 0 50 0% 0 1 -1 1,233 0 1,233 126 119 7 0.57% 1,264 25 44% 57 5 100% 22% 0% 14% 14 1
34B T(24) 49 0 49 0% 1 2 -1 1,011 0 1,011 145 154 -9 -0.88% 1,030 21 59% 55 30 100% 20% 0% 10% 9 0
34C T(24) 39 0 39 0% 2 0 2 1,119 0 1,119 159 138 21 1.91% 1,109 29 54% 0 0 0% 15% 0% 3% 1 1
138 0 138 0% 3 3 0 3,363 0 3,363 430 411 19 0.57% 3,403 24 52% 56 35 100% 20% 0% 9% 24 2
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District Health Assessment for Multiple District 35 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 76 0 76 0% 1 3 -2 1,527 0 1,527 228 247 -19 -1.23% 1,573 20 67% 22 31 67% 11% 0% 7% 14 5
351 52 0 52 0% 2 4 -2 1,402 0 1,402 256 206 50 3.70% 1,406 27 38% 12 43 100% 12% 0% 4% 11 6
350 60 0 60 0% 0 2 -2 1,497 0 1,497 203 220 17 -1.12% 1,513 25 40% 37 11 100% 10% 2% 5% 10 4
35N 64 0 64 0% 0 1 -1 1,514 0 1,514 212 187 25 1.68% 1,574 24 52% 4 11 0% 11% 2% 5% 14 3
252 0 252 0% 3 10 -7 5,940 0 5,940 899 860 39 0.66% 6,066 24 51% 19 96 80% 11% 1% 5% 49 18
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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